Equipping the Local Congregation
Developing a purpose, vision and strategy for mission

Church Growth Conference – Pretoria
25 May 2010

©

2008

The basic premise that governs this discussion is that leaders
should work from the destination when leading their people


Learn from the most successful leaders and work from the destination to the
point of departure



Live as though we are already at the destination and our people will start their
own personal journey – they will lose some of their fear of the future and the
need to change

“I am not afraid of the future, because I live there”,
Anton Rupert
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The Lord's Congregation – Quo Vadis?



What is The Lord's Congregation’s goal? – currently and where do we want to
be in 10 years from now?



Are we meeting the expectations created by our goal?



Are we currently planting the seeds for the fruits we want to bear in 10 year’s
time?



Are we making our future? Or is the future making us?

A man with a destination in mind has a project – he knows where he is
going to be in the future and is now managing his journey to reach his
destination – Betrand de Jouvenel (Futurist)
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Connect the dots

Instructions:
1. Use 4 straight lines to connect all 9 dots
2. All 4 straight lines have to be connected and you have to draw the lines
in one continuous action - you may therefore not lift your pen/pencil
3. You may not retrace the lines you have drawn
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Connecting the dots

2

3

4

>

1

…but you have to think out of the box
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We live in a world that is experiencing significant change at a rate faster
than any other period in history (1 of 2)
Trend

Description

Shifting economic
power

The focus of economic power is shifting from the traditional “triad” (Northern America,
Europe and Japan) to Asia and the BRIC (Brazil, Russia, India and China) countries,
both in terms of investment and output. The key question that needs to be answered is
how independent the BRIC markets will be in driving global growth and what the role of
the “triad” will be in this evolving world

Shifting market
landscape

While developed countries will remain the largest consumer and industrial markets, the
emergence of a massive global “middle class” in the rapidly developing economies will
no doubt shift the demand landscape radically. The competition for these markets will be
intense, but the key question that needs to be answered, is which competitor will
succeed?

Changing
geopolitical
landscape

Globalisation is driving new dimensions of power beyond military might, including
economics, resources and technology. The global environment is however not stable,
resulting in rising risks and increasing nationalism

Fracturing social
fabric

Globally the population is becoming older, more urban, more Asian and more mobile.
Simultaneously traditional and social structures are fragmenting with shifting notions of
personal identity. With demands for greater inclusion by previously isolates segments of
society, divides – and the associated tensions – are increasing

Pressures on
natural resources

Basic resources are under threat, including water, energy, food and habitats/climate. The
consumption of critical resources is outpacing the rate the planet can sustain it. Public
and institutional activism is on the rise with a clarion call demanding action

Changing
technology
landscape

A global technology revolution that is crossing national borders and scientific disciplines
is gaining pace. New technologies, including biotechnology, nanotechnology and more
will reshape industries and daily lives

©

2007, 2008, 2009, 2010

R-e-volution 27/The Lord's Congregation_strat/09022008/

6

©

2008

We live in a world that is experiencing significant change at a rate faster
than any other period in history (2 of 2)
Trend

Description

Growing stakeholder
demands

More stakeholders (both public and private) are actively demanding transparency
and accountability from business. Companies are being seen as part of the
problems experienced by society and there is an increasing anticipation and
expectation that these selfsame companies will provide critical contributions to the
required solutions

Changing consumer
landscape

In more diverse and mobile societies and economies new consumer groups are
emerging. Consumer segmentation therefore is requiring new lenses as new
sources of differentiation and similarity are emerging. Consumers are in increasing
numbers demanding more involvement in and customisation of consumption
experiences

Changing industry
landscape

Business models must become more flexible – it is no longer an option. The power
is shifting along the value chain and competition among companies to create and
capture value and profits is intensifying. The emergence of the BRIC multinationals
means more intense competition. Flexibility and innovation are critical elements in
the endeavours to avoid being “stuck in the middle”.

Changing nature of
capital

Global financial flows are accelerating with Asia increasingly funding the deficit
spending of the United States of America and partly Europe. New power brokers
that are reshaping market dynamics and potentially raising tensions are therefore
emerging

Changing labour
landscape

A raging war on global talent (both skilled and “low cost jobs”) is increasing in its
intensity, with Asia in particular becoming increasingly important for all types of
skills. In addition partnering and outsourcing are on the rise within and across
borders

What are the implications for The Lord’s Congregation?
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Can we at The Lord’s Congregation afford no to move with the
times?


Let us take a look at why and how we should embrace the future

If we agree that we are indeed capable of making our own future, what is preventing
us from actively making our future and having a transformation focus?
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A number of organisational obstructions prevent business foresight
and the adoption of a transformation focus


Success – in the long run, nothing fails like success



Top-down management – limited buy-in and commitment to the cause



Lack of networking - effectively structured internal and external



Silo-type management – effort is not co-ordinated, resulting in sub-optimal results and
often frustration among team members



Vested interests – it is about personal success, not team impact – the goal may not
universal and there is a risk of a lack of commitment to the cause



System dependency - lack of competency and capability for organisational /
technological renewal



Group think – internal focus prevents the team from seeing the bigger picture and
exploring opportunities and confronting challenges beyond the scope of the group’s
perspective
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Thinking about the future is always biased – it is important to clarify
and understand the drivers of future foresight
Vision
Perception
of the future
1
Definition of
problems as
perceived

2

3

Structuring
of problems as
perceived

2

Management
and Execution
of the Roadmap
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Formulation
for decisionmaking
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We are being challenged to change the way we plan our strategies
for future success

From

To

Classical Planning

Today

Visioning-based Approach

Tomorrow

… where the future is an extrapolation
of the past
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… where we work from the vision
backward
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Using a structured approach guides the church through the
implementation of the envisioned future state

Dream with a deadline
Key Way

Key Way

Actions
and
Milestones

Actions
and
Milestones

Key Way

Actions
and
Milestones

Supporting Behaviours
Source: Horowitz and Ohlsson-Corboz (2007)
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Creating the “Winning Environment” is built on trust and respect
for ourselves and one another
Trust
Respect

Make team happy
and motivate

Desire to
listen

Positive
reinforcement

Winning
Environment
Understanding the
other’s perspective

Success

Concern for
another’s well-being

Openly discuss
goals & directions
Participative
style
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At the highest level The Lord’s Congregations should be striving
towards bringing the Good News to all the peoples of the world
and to lead them to salvation

This then is the vision, or intent to enter the mission field - the key
challenge is how each of The Lord’s Congregations live this out

The Lord’s Congregations should be thinking about global impact, while acting locally to
change people’s lives by bringing the Good News to them
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The Lord’s Congregation’s strategic intent is to serve God’s ...., i.e.
ensuring that as many as possible people get to know who God is
and who their saviour is


Executing this intent requires action at multiple levels, including:










While this is the intent, the scale and scope of actions need to be determined
Key requirements driving scale and scope include:








©

Within the congregation
The local community
The broader community
South Africa
Africa and
Overseas

human resources,
skills and capabilities, as well as
financial resources

If a current reality approach were adopted, we would never have enough resource to
make a difference
Adopting a vision and design approach will determine the full potential and vision,
which is then mapped to the current reality to determine the gaps
Armed with a knowledge of the gaps, action plans can be developed and implemented
to close these, as well as inform implementation planning and actual scope and scale
of efforts
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A potential process flow for fulfilling The Lord’s Congregation’s
purpose
Outline Approach

Strategic
Intent

Vision

Strategy

Resource
Commitment

Strategy
Implementation
Implementation Management

Performance
Review

Key Questions
• What are • What are we • How are we
• What
•
we here
going to do to going to do to
resources do
for?
realise our
realise our
we need to
vision?
strategic intent?
execute our
• Strategic
strategy?
• Human
initiative action
• Financial
plans
Deliverables
• Infrastructure
A vision
statement

©

Statement of
intent
Values

Strategic
initiative
action plans

2007, 2008, 2009, 2010

Resource Plan
for:
• Human – skills
& capabilities
• Financial –
budget
• Infrastructure
needs

What strategic •
initiatives do we
need to launch
to attain our
vision and
realise our
intent?

How do we
•
ensure we meet
our strategic •
objectives
(OBOT2)?

Strategic
initiatives and
implementation
action plans

Initiative
progress
reports

Are we on the
right track?
Do we need to
change focus
and/or effort?

WWW & EMEI
Revised Strategic
Initiative Action
Plans
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The first step in the mission programme is to cast the vision, based
on a collective view of the future
Vision
Perception
of the future
1
Definition of
problems as
perceived

2

3

The view of the future is based
on societal understanding and
developments

Structuring
of problems as
perceived

2

Management
and Execution of
the Roadmap

©

Formulation
for decisionmaking
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3

1

• Social
• Spiritual
• Political
• Technology

• Societal
• Environment
• Economic

R-e-volution 27/The Lord's Congregation_strat/09022008/

18

©

2008

After the vision has been identified, the strategic intent is defined
to describe how the vision will be achieved and outline the values
that will support the intent

The strategic intent is:
 An animation of the intended future state
 The capstone against which all future activity will be assessed
 Guides the emotional and intellectual energy for the journey to the envisioned
future state
 An outline of the values, attitudes and behaviours that will enable the attainment of
the envisioned future state

The use of the strategic intent as the point of departure for the development of the
transformative strategy is vitally important and stands in contrast to traditional
strategic planning, which focuses on the achievement of goals with resources that
are readily at hand
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Strategic Initiative focus areas to fulfil our purpose – detailed
activities and thrusts need to be finalised, as well as resources
required to execute these thrusts

Illustrative

Strategic
Initiatives Focus
Areas
Intra
Congregational
Mission Initiatives

Intra Community
Mission Initiatives

Inter
Congregational
Mission Initiatives

Congregation
A

South African
Mission Initiatives

SAM 1

International
Mission Initiatives

OM 1

Delivery
Structures

Budget &
Finance

Logistics
Congregation
B

SAM 2

Congregation
C

SAM 3

OM 2
Capacity
Building

Infrastructure

Skills &
Capability
Development
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A clean slate approach should be adopted for each of the Strategic
Initiative focus areas
Illustrative

Strategic Initiative

Resource Requirement

Budget Cost /
Initiative/Month

Cumulative
Cost/Month

Intra-congregational Mission

 Full time Minister to ensue that the current membership’s
needs are catered for
 A full time youth leader to support youth ad hoc and target
schools & tertiary institutions

1 X R30k/ month

R30k

1 X R20k/month

R50k

Intra-community Mission

 A part time outreach leader (to work with Intracongregational Minister)

1 X R15k/month

R65k

South African Mission

 Support AB financially to enable him to devote his efforts
on a fulltime basis to do the mission work
 A full time co-ordinator and administrator to look after
Stand-alone congregations and feeding scheme

1 X R30k/month

R95k

1 X R15k/month

R110k

International Mission

 Support JP financially to enable him to devote his efforts on
a fulltime basis to do the mission work

1 X R30k/month

R140k

Delivery Structure

 Appoint a leader who will project manage initiatives and coordinate: - Budget & Finance, Logistics & capacity building

1 X R30k/month

R170k

R100k/month

R270k

Other Operational cost
Annualised Cost

R3240k

Start with the end state in mind to determine full requirement, then prioritise and
sequence to determine what is achievable in the current timeframe
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Strategy Development
Worksheets

©
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Plan the way forward to ensure the attainment of your intent and
vision

©



Understand Strategy and the journey becomes easier



Use 3 steps to develop strategy



Define the mission/destination and create a strong sense of purpose



Define destination in terms of 4 dimensions



Work from the destination when leading your people



Plan route to ensure that we do reach our destination



Share the tasks that have to be performed during the journey
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Recap – what is strategy

Strategy defined: 1. “a plan, or policy to achieve something”
2. “the planning of a war, or campaign”

OR simply
1. things we need to do to help us reach our
destination in the face of various sources of fierce
competition for the hearts, minds and souls of our
target audience
You, as leaders, need to set the destination, then you have to
lead from the future
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Use 3 steps to develop your strategy

Plan Route to
Destination

Define Mission /
Destination






©

Who are we?
What do we stand for?
Where are we going to?
What is the scope/extent
of our business?

2007, 2008, 2009, 2010



We know where we are
going to, but
 How are we going to
get there?
 What actions do we
take?
 Which route(s) are we
going to take?
 Who takes ownership
of what?

Implement the
Plan





Agree what needs to be
done – the most important
actions
By When and
By Whom, and then
Manage continuously to
make sure we remain on
track
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Work from the destination when leading our people



Learn from the most successful leaders and work from the destination to the
point of departure



Live as though we are already at the destination and our people will start their
own personal journey – they will lose some of their fear of the future and the
need to change

“I am not afraid of the future, because I live there”,
Anton Rupert
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Knowing where you are (in the future) helps you to continuously
assess your progress over time
Illustrative
Back-casting Process

Are we still on the right track?

The
Envisioned /
Idealised
Future

The journey

Our Current
Situation

The journey
Are we still on the right track?

Today
(2010)
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The Lord's Congregation statement of intent/purpose is the single
most important outcome of today’s session as it guides everything
that follows

The reason for the existence of The Lord's Congregation is

To be …..
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Define the mission/destination and create a strong sense of
purpose


Define what we stand for: 






What is the reason for our existence?
What is it that we need to do?
Who are our audience – currently and in future?
What are their needs and wants

Synthesise what we stand for into a compelling view of who we are and what
we stand for – let us make it tangible

What makes The Lord's Congregation unique?
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Define our destination in terms of 4 dimensions

Spiritual

Mental

Financial

Physical

Many competitors are journeying to the same
destination – what makes us unique?
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Plan your route to ensure that you do reach your destination

Spiritual

Mental

What Are We
Doing Well

•…
•…
•…

Financial

©

Even More
Effective If

•…
•…
•…

Physical
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Share the tasks that have to be performed during the journey

Issue
Description

What Are We
Doing Well

•…
•…
•…

©

Action
Required

By Whom

By When

Current
Status

Even More
Effective If

•…
•…
•…

2007, 2008, 2009, 2010
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Establish The Lord's Congregation operating model that will create
the framework for sustainable effort to attainment of the vision
Illustrative

Operating model development process
Information Process

Structure
Planning Process

Business Process
 New

Organisation

form

Strategy

Processes


Vision

and Intent
Target Markets
Product and Service
Offering and Scope



Processes &
Activities
Roles &
Responsibilities

Control & Reward
Process

Culture
Team

work
Passion and commitment
Action orientation
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Performance
Implementation progress
 Performance measurement
 Adjustment & re-adjustment of
plan
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The Lord's Congregation Destination Sheet
Physical Goals
Short-term (Next 12 months)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

Medium-term (Next 2-3 years)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

Long-term (Next 5 years)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

Mental Goals
Short-term (Next 12 months)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

©

2007, 2008, 2009, 2010

Medium-term (Next 2-3 years)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

Long-term (Next 5 years)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

R-e-volution 27/The Lord's Congregation_strat/09022008/

34

©

2008

The Lord's Congregation Destination Sheet
Spiritual Goals
Short-term (Next 12 months)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

Medium-term (Next 2-3 years)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

Long-term (Next 5 years)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

Financial Goals
Short-term (Next 12 months)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

©
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Medium-term (Next 2-3 years)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________

Long-term (Next 5 years)
1.
2.
3.
4.
5.

_________________________
_________________________
_________________________
_________________________
_________________________
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What are we doing well
1. ___________________________
2. ___________________________
3. ___________________________
4. ___________________________
5. ___________________________
6. ___________________________
7. ___________________________
8. ___________________________
9. ___________________________
10.___________________________
11.___________________________
12.___________________________
13.___________________________
14.___________________________
15.___________________________
16.___________________________
17.___________________________
18.___________________________
19.___________________________
20.___________________________
©
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Even More Effective If
1. ___________________________
2. ___________________________
3. ___________________________
4. ___________________________
5. ___________________________
6. ___________________________
7. ___________________________
8. ___________________________
9. ___________________________
10.___________________________
11.___________________________
12.___________________________
13.___________________________
14.___________________________
15.___________________________
16.___________________________
17.___________________________
18.___________________________
19.___________________________
20.___________________________
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Ease of Implementation
High degree of = 5
Low degree = 1

2008

Physical Goals - Action Items

©

2007, 2008, 2009, 2010

Ease of
Implementation

Impact on Business:
High degree of = 5
Low degree = 1

Impact on
Business
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High degree of = 5
Low degree = 1

2008

Mental Goals - Action Items

©
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Ease of
Implementation

Impact on Business:
High degree of = 5
Low degree = 1

Impact on
Business
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High degree of = 5
Low degree = 1
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Spiritual Goals - Action Items

©
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Ease of
Implementation

Impact on Business:
High degree of = 5
Low degree = 1

Impact on
Business
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High degree of = 5
Low degree = 1
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Financial Goals - Action Items

©

2007, 2008, 2009, 2010

Impact on Business:
High degree of = 5
Low degree = 1

Ease of
Implementation

Impact on
Business
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The way forward

©



The key challenges



Reason for our existence



Who is our target market?



What it is that we offer?



In addition to what we are currently doing, what should we be doing?



Our key competitors

2007, 2008, 2009, 2010
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Strengths, Weaknesses, Threats and Opportunities

Weaknesses

Strengths
 Warm

and loving
 Enthusiastic minister
 Wisdom – spiritual & …
 Willing to learn
 Humility
 Loyalty (to The Lord's Congregation)



---

Threats

Opportunities


©

---



2007, 2008, 2009, 2010

---

R-e-volution 27/The Lord's Congregation_strat/09022008/

42

©

2008

The key challenges are…



©

…..

2007, 2008, 2009, 2010
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Reason for existence statements

Who do we sell to?

©

2007, 2008, 2009, 2010

What do we sell?

How do we sell?
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Who is our target market?

Target Market (Customers – now
and in future)

©

2007, 2008, 2009, 2010

Needs – What do they
need?

Why would they join us?
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What it is that we offer? – features, attributes and benefits

Offering Description

©

2007, 2008, 2009, 2010

Feature / Attribute

Benefit
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In addition to what we are currently doing, what should we be
doing?
Target Market (Customers –
now and in future)

©

2007, 2008, 2009, 2010

Needs – What do they buy?

Offering – What will we sell
to them?
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Our key competitors are… what do they offer, what are their
strengths and weaknesses…
Name of
Competitor

©

Their Offering
Defined

2007, 2008, 2009, 2010

Strengths

Weaknesses
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Action Identification

Who will be doing what at The Lord's Congregation? – strategies
and plans need to be developed for presentation at next Board
meeting
Focus Area

©

Responsible
Person(s)

2007, 2008, 2009, 2010

Description of Key Actions & Roles
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Use 2 criteria to prioritise actions – focus efforts where the
impact is greatest

Impact on Reaching our
Destination

High

Low

1

3
Leverage

Strategic

Important

Urgent
&
Important

Non-critical

Bottleneck
Urgent

Low

©

2

4

2007, 2008, 2009, 2010

Ease of Implementation

High
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Appendix

©
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Competitor Analysis

The reason for the existence of The Lord's Congregation is
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